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Scenario segmentation

= Pri : Secondary Tertiary
= Imary scenario . X
= y scenario scenario
E Primary scenario is the main ss:enario This sgenario Secondary scenarios are based on core capabilities Tertiary scenarios are
= has mature technology and rich case experience Extending scenarios, mostly focusing on market areas to be explored
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Products i

within the Smart Smart Smart Smart office Smart baby Smart \ Audiovisual Outdoor

SCenario home mobility retail and child education | entertainment travel

@ @ @ : @ ® @ ’ @ @—

Smart TV Smart rearview Omnichannel experience supermarket Office desk Baby food maker Learning device TVigame box Mini drone
Smart speaker mirror Whole scene sleep Office chair Smart baby crib Translator Smart magic mirror Smart tent
Smart curtains Car-mounted Automatic vending machine Mouse Children's watch/wristband Reading pen Home theater assistant  Smart parking post
Smart switch projection display ~ Hotel self-service terminal Mouse pad Children's smart backpack Smart telescope AR audiovisual Lawn irrigation system
Electric toothbrush Car air purifier POS machine Bookshelf Milk warmer Smart magnifier Game console Smart backpack
Facial cleansing device Dashcam Smart garbage recycling cabinet Meeting recording assistant Smart baby stroller Storytelling machine Motion sensing game Smart watch

Smart bed Smart navigation
Smart makeup mirror device

Smart desk lamp Rear view

Smart light bulb camera

Smart refrigerator
Smart water heater
Smart faucet
Smart oven

Smart gas stove
Smart socket

Phone holder
Car robot

HUD head-up
display
Electric vehicle

Self-service ticketing terminal
Ice cream vending machine

Smart touchscreen TV

Water dispenser

Keyboard

Smart storage locker

Mini projector

Smart noise-canceling device

Smart voice fetal monitor
Children's electronic
thermometer

Children's table and chairs
Toddler washing machine
Smart baby bottle

Smart diaper

Smart pacifier

Eye-protection desk lamp
Smart piano

Electronic dictionary
Educational robot

device

Solar charger

Smart rear projection TV Mini water purifier



Products Scene

Product Appearance layer Function layer Experience layer
packaging 5
types Precision-designed product

|

Family design product ' Design consultation produc
packaging packaging

Hardware and software Small space design product
service product package package

packaging

= $23,400+ $124,800+ $46,800+ $78,000+ $156,000+

= ‘ Research content: Cf,‘;‘;‘ﬂ?ﬁxg Research content: ‘g Research content: ‘g Research content: . Research content:

e Design research Brand audit Process User research Market Same as above for Brand audit Process

- Concept design 2D 3D diagnosis User research positioning Function strategy consulting. diagnosis User research

= CMF (1 workshop) Market definition Experience (qualitative and

— research (2-3 brands) definition Style definition | N Research content: quantitative) Market

— Experience iteration on Definition of interaction research

= 3-5 core pain points principles Organization

= Product Research content: c,\)lll‘fyn_ct;onaltfrarr;ewprk

= Line ' Enterprise interviews ain interaction design ce .

= Planning pris L Research content: Output of interaction n Research content:
Innovative — Product line concept Design resee}rch prototype Extended definition Experience
product = | Research content: Product line layout Concept design 2D interaction design , P ,

ackaain = Hardware stacking 3D CMF _ design and elaboration
P ging = Structural framework -~ R h tent: Research content:
Detailed structural Exterior Research content: Same as above for

Design  Same as above for

exterior design
exterior design

design Structural
documentation output

Research content: |

Protot | c ik : m tion

olotype Famiy Research content: ‘ Research content: I\Dﬂeflnltpn Olf V'?.”?'. style p‘ Research content:
Design  Design of styling image Hardware stacking E ain \gsga _de Iln:jtlor? Spatial visual and
system Design of CMF Structural framework xtended visual design experiential design
R h image system Design of Detailed structural design | Implementation of
va - Sﬁseﬁ‘gfse‘fg:ﬂtg:t- identification image . Structural documentation Research content: construction drawings

PPl - o system Output of family output Prototype Same as above for

technical guidance Six- design application manual

. structural design
month on-site
Structural

supervision Design Hiesearch content:

Same as above for ’ Research content:
exterior design M entsupplier selection, M
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Research content:
nt Supplier selection, M Research content:

Research content: technical guidance Six- technical guidance Six- Supplier selection,
Scuhpapig Supplier selection, month on-site month on-site technical ggidance Six-
Managementtechnical guidance Six- supervision supervision month on-site
month on-site supervision

supervision



